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Initiative: Building Workforce Readiness Through Lean Six Sigma

Six Sigma Yellow Belt Certification

Earning the Six Sigma Yellow Belt Certification gives students a competitive edge in today’s workforce by
equipping them with real-world problem-solving and process improvement skills used across industries.
Through learning the DMAIC method (Define, Measure, Analyze, Improve, Control), students gain a structured
approach to identifying challenges, analyzing data, and improving outcomes - skills valued in advanced
manufacturing, healthcare, technology, logistics, and business operations. More than an industry recognized
credential (IRC), the Yellow Belt builds critical thinking, teamwork, and professional confidence, signaling to
employers that our students are prepared to contribute, lead, and continuously improve in any career
pathway they choose.

Six Sigma Yellow Belt District Student Cohort
Schedule: Tuesdays | 12:30 PM — 1:30 PM (16 sessions)
Location: JLCEC, 3527 N. State Route 48, Lebanon, OH 45036

Fall Cohort: August — December ((8/25, 9/1, 9/8, 9/15, 9/22, 9/29, 10/6, 10/13, 10/20, 10/27, 11/3, 11/10,
11/17,12/1,12/8, 12/15)

Spring Cohort: January — May ((1/5, 1/12, 1/19, 1/26, 2/2, 2/9, 2/16, 2/23, 3/2, 3/9, 3/16, 3/23, 4/6, 4/13,
4/20,4/27, [5/4 & 5/11 calamity days])

Instructors: Kristi Brown and Tim Welker

Questions?

Contact: Jenn Maynard

Email:

Registration: Seats are limited, please contact Jenn Maynard for availability. Each district will have at least
one seat; vacant seats (unclaimed by 8/10) will be filled via a wait list.



